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St. Pius X Feasibility Study - 2016

93% of participants believe 
that St. Pius X is effectively 
meeting its core mission.

Why did St. Pius X 
conduct a Feasibility Study?
Wide community input captured in St. Pius X’s 20/20 Strategic Plan 
encouraged our school leaders to maintain our tradition of academic 
and spiritual excellence and seek opportunities to expand and im-
prove our academic and athletic programs.  

St. Pius X now has several time-sensitive opportunities making this a 
real possibility. We are incorporating the former convent, the building 
adjacent to our front parking lot, into our campus to expand our 
classroom and extracurricular space. Further, we have an opportu-
nity to purchase nearby land from an alumnus; we have a master 
plan with wide support from volunteer leaders and donors; and the 
Kansas City-St. Joseph Catholic Diocese gave approval to explore the 
feasibility of implementing the plan.

Potential plans for the former convent entail roughly $1.5 million in 
renovation costs and include:
• Additional classroom space
• A media and broadcasting center
• Fine arts studios
• An all-purpose gathering space
  
The expansion and improvement of our athletics programs entail 
roughly $17 million in capital investments and includes:
• Purchasing 45 acres of land approximately ½ mile from St. Pius X
• Building an athletic campus
• Creating a state-of-the-art football stadium
• Designing multi-purpose facilities that would accommodate 

school events, periodic activities of area Catholic schools and 
parishes, and future growth of St. Pius X’s athletic programs

Although the Feasibility Study is complete, you may 
still read our Case Statement online at 
www.stpiusxhs-kc.com/feasibilitystudy 

Tim Sweeny of Praxis Nonprofit Strategies was chosen to conduct 
the Feasibility Study for St. Pius X. Thank you to everyone who 
particpated!

What did The Feasibility Study tell us?
Praxis has conducted feasibility studies and capital campaigns for ten 
years. Their report indicated that St. Pius X has thoroughly illustrated 
its readiness for a capital campaign.

Report Findings: 
• St. Pius X completed a comprehensive strategic plan (“20/20 -   
    Honor. Imagine. Inspire.”) that established the strategies 
    needed to maintain and build on the school’s tradition of 
    excellence and commissioned a bold and comprehensive master 
    plan to explore the possibilities of an athletic campus

• Participants believe in the mission of the school and have 
    confidence in its leaders

• Study participants recognized clear and demonstrable needs to 
    renovate the convent and expand St. Pius X’s athletic 
    facilities

•Respondents expressed wide support for the two components of 
   the proposed campaign – a renovated convent and 
   expanded athletics

• When surveyed about the location of the Football Stadium, 
    responses were divided - 52% said to renovate in the current 
    location while 48% suggested constructing a new stadium

85% expressed confidence in 
the school’s leadership

94% expressed support for the 
Convent Renovation

86% expressed support for 
expanded athletic facilities
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Convent
An exciting new addition to the SPX campus is the old convent.

By: Cori Fricke, SPX Senior

The acquisition of the former convent across the parking lot is very exciting for all students and teachers. It will serve as a newly renovated 
area for the fine arts and journalism departments. “I’m so excited for the new fine arts building because then we can sing our hearts out as 
loud and proud as we want!” said sophomore Gabrielle Fatino, who is a member of the Sarton Singers.  Potential plans include space for the 
broadcasting team to have a studio  as well as a music classroom and art studios. “I am very excited. I think it will give the students more op-
portunity to expand their artistic talents!” said Mrs. Toni Witherow Hess (91), St. Pius X art teacher. Initial work has begun on the convent and 
will continue as funding becomes available. 

Photos of the convent taken by Zac Elling, SPX Senior
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69% of respondents indicated a 
willingness to donate to a 

campaign

80% of participants 
recommended the school 
start the campaign in the 

next 12 months

Report Findings, Continued: 
•The majority of respondents indicated they would be willing to 
   donate to a campaign

• More than 80% of participants recommended the school launch a 
    campaign within the next twelve months

•The proposed long-term vision genuinely excited and enthused 
    study participants

Next Steps
St. Pius X will begin preparation for a Capital Campaign in the coming 
months. During that time, we will work to resolve questions about 
the scope of the projects and campaign. In addition, we will refine 
and verify cost projections.

Initial renovation work has begun on the Convent, including demo-
lotion of walls and asbestos removal. Plans are being completed for 
the renovation and progress will continue as we raise money for the 
project.

What did The Feasibility Study tell us? (Cont.)




